‘f@l/lillC'}lC Executive Board Meeting
Sqmmﬁer 23, 2009
"NACAC, Baltimore, MD

In attendance: ‘Ke(fy Dunham, ?lmy Belstra, Susan ?(unt, Dianne Leonard, Monica El-[uggins, Catﬁl_
%ﬁﬁefe[cf, Renee Orlick, Robin Boren, Susan Boy(e, Carlos Jimenez, Lynn Ossowski, Erin ‘I\fissen, Sari.
Rauscher, Cara Sturman, Joana Augustine, Adrienne Loveland, Monica Huggins, Ralph Figueroa, Joe-
Swing(e.

1. Welcome & Introductions
2. Treasurer’s quJorf

a. "NACAC will be held in Denver in 2012 so we are resyonsiﬁﬁe for conm'ﬁuu'ng $20,000.

f{igﬁt now we have $15,000 set aside.
b. $2,000 will agm’n be contributed to KOO.

¢ 25% of the Denver RMACAC Fair is given to Colorado Council (usua(fy around $2,000 -
$4,000).

d. We contributed $501 to the Tmagine Fund in Cynrﬁia gaylé’s Memory.

e. We will be }ourcﬁasing an internal audit to guarantee our accuracy and get assurance we-

are on the n’gﬁt track. ‘This is critical m’gﬁt now because of the overturn in Treasurer.
'f. A goa( we would [ike to ﬂﬁ(f is giving 5% cf our revenue to some type cf non-}orcﬁt.
g 4 reminder was given out about our uya(atea[ and enforcerf reimbursement poficy.
i.  Please note that RMACAC will cover ¥ cf your hotel expense.
ii. %m( cars are not covered unless there is a board need.
3. KOO Rﬂ}oort - ﬂmy Belstra_

a. KOOisa worﬁsﬁoy given over the summer for new ﬁigﬁ school counselors to train them on.

Co[fege COHHSeﬁTlg‘



b. 1t is held in Denver, however, one year tﬁey tried to host it at Northern Arizona ‘Universiti_

and it was most@ Denver counselors in attendance.
c. This year, KOO did a bus m’Jo to 4 (ﬁﬁérent coﬂ'eges while cfoing presenmn’ons on the bus.

i. 2009 saw 41 Jaeoyﬁe yam’ci}?aw in the 22™ annual KOO Worﬁsﬁop, and the ﬁrst-ever
“mobile” KOO.

1. ‘The colleges visited were Western State College, Adams State College, Fort Lewis

Co(fege and mesa State Coﬂége.
d. Plans for 2010 include

i.  HAs it was }Jostyonecf ﬁom 2009 due to a sﬁormge @( pot?ntia[ facuﬁy members, KOO 11
-a worﬁsﬁop for KOO 1 alumni and advanced counselors - will be ol%re(f June 14 &

15, 2010 at Regis University in Denver, CO.

1. Topics that will be covered School Profiles, Transcripts, Advanced Letter Writing,
ﬂ-[igﬁ Selective Case Studies, etc.

2. Another bus tour is Eeing considered, this time without WOVESﬁO}os included to visit’
the Front Range co[kges/universities‘ John Fuller is in the initial stages of’
Tesearching this possibility.

4. Secretary’s 'Rqoort’

a. The RMACAC Responsibilities of Officers, Committees and Chairpersons is in its final.

stages.

i, This will be used to hand out to all new board members to expfain and outline the duties
and responsiﬁi[iu’es cf each oﬁ%er and cﬁaﬁjoerson as well as detail our processes for

\/on’ng, nominating etc.

ii. “Need to finalize Government Relations, Professional Development and Technology

duties and regponsiﬁiﬁﬁes.

b. As a board, we need to vote on the RMACAC ‘ijoose which will be sent out with the notes

j(or an electronic vote.



¢.  ‘This is a work in process, so as the board cfeve(ops, so will the orientation guic{e.
5. Committee ‘Re}oorts
a. Admissions Practices
i. "No report”
b. Co(fege Fairs

1. ‘f@gistmu'on down some from last year: New Mexico currentfy 110 last year 115 and.

Salt Lake - current[y 88 last year 99.

ii. The New Mexico committee group has decided to step down but tﬁey have i(ﬁanaﬁeJ a
group that can and will replace them.

1. Since college fairs are our only source of revenue we really need to give this group.

some TLC.

2. Scﬁo(arsﬁi}o }Wovic{ers fair on Sqotemﬁer 26™ at DU. Instead qf ﬁaving to make a_
case to join the current RMACAC fairs tﬁey decided to host their own. This is very

much a win-win situation.

3. Added 50 institutions to our “Save the date” distribution [ist who have attended the-
Cﬁewy Creek Fair, but have not yet attended a RMACAC fair in the last three

years to try to increase fair attendance.

4. Shanna will be attenc{ing the Utah Co[ﬂege fair will be able to ﬁega check-in_

institutions into the fair.

5. We have not had a presence at NACAC fairs in the past, but is in the strategic

fjo[cm. There is some ﬁnancia( formu(a that we could get some type qf ﬁnancia( kick
back.

C Conference ?fannin&
i.  “Save the Date” cards were handed out and look amazing.’

1. Catﬁy will hand them out at the Cﬁerry Creek fair on October 10™.



1. Waiﬁng on feeofﬁacﬁ frorn Arizona Counselors Association Eefore setting agenofa.

iii. Please touch base with your contacts about syeaﬁing at the syring conference. An.

announcement will be made at the regiona[ meeu’ng Tﬁurscfay for s]oeaﬁers or ideas for‘

topics.
d. Government Relations

i February 3™ in the Colorado Day at the capital at the Department of Education.
ﬁui(di’ng‘

ii. October 8™ Will be the [egisfan've outreach seminar in Utah.

e. Human Relations
i @AEAC%C and guic(ing the Way to Inclusion.

1. Due to Monica’s great initiative RMACAC received a $4,500 grant frorn NACAC
to ﬁm(f the ﬁrst $900 of expenses of an admission (ﬁcer ﬁom each state in our
Tegion to attend this summer’s Guiding the Way to Inclusion (GW1) Conference.
For those less farni[iar with GW1, the conference }Jrovides _participants with a greater
mnderstancfing of best practices in terms cg( outreach to diverse constituencies,
opportunities to network with rising stars and leaders of the profession, as well as
acquiring a greater unffersmncfing cf how an individual can make a career and_
advance in the admission ﬁe(([. f(lnfortunatefy we were not able to ﬁnrﬂ
“Tepresentatives from Wyoming or New Mexico. Because of this we ended up.
ﬁmoﬁng an additional participant frorn Utah. Grant participants included.
Antonio (jonza[ez (f(lniversity of Utah), Jay ‘.Ma[ocﬁ(‘liniversity of Utah),
"Meredith Barrow (University of Colorado at Colorado Springs), Catalina Carlos
(‘University of Arizona). We have requestec( that these _participants submit a session.
f}oroposa[ for the spring conference in Phoenix to nignfigﬁt some @( their experiences
and important things they learned while attending the conference. After speaking_
With several participants it is fiﬁefy that a few of them will be able to pu[f this cﬁ
Fach participant has submitted a Erief cﬁescri}m’on (f the impact of their experience
as outlined by the requirements of the grant. 1 have included brief excerpts from.
each _participant on the reverse side of this page.



it. Cyntﬁia gay(es Award Recipient ‘U}ocfate

1.

We selected Lincfsey Visceri to attend the conference in Baltimore, but unfortunatefl‘
she had to cancel at the last minute due to stcyjr coverage constraints at her school.
The board moved, at our meeting in Boulder earlier this month that we invite Betsy_
Cowin as an alternate. 1 called CBetsy the fo[fowing c(ay and she was excited to be-
able to participate. In consultation with Joanne, we decided to also Jarow’(fings
partial funding (conference registration, airfare, and hotel) for her colleague Jeanie-
Stuﬁey‘ Given that we have few active members in Wyoming, and the Powell is a_
small rural community, syemfing extra fumfs to Ering Jeanie is a small investment”
~that could possibly further RMACAC’s mission in the state and is in strong_
a[ignment with our Human Relations goafs. Betsy and Jeanie are both i
Baltimore. Please make a syecia[ eﬁorr to reach out to them at the aﬁ%’ate
program. 1 believe that we should continue to engage with grant recipients [ike-
ﬁetsy and Jeanie to continue their involvement with board committee work, and_

fyerﬁaysﬁxture 606”’6{ memﬁersﬁi}a.

Ona separate note, Tam maéing Jorepamu’ons to distribute the-
application/nomination forms for the Cynthia Gayles Award to fund travel and_
Tegistration fees at the spring RMACAC conference in Phoenix. Please be mindfﬁeﬂ
of good a})}oﬁcants and ﬁeﬁo get the word out about this great program.

i1t S}an’ng Case Studies ‘Progmm for DPS and other-like Urban school districts

1.

7 would [ike to organize a Case Studies Program partnering with juniors from_,
schools that have ﬂigﬁ minority/ﬁrst genemtion/unc{ersewec{ students i1
conjuncu'on with the Denver RMACAC S}Jm’ng fair. CA and Kent partnerecf last’
Year to put on a program based on the Sllfﬁuquenlue T ri-f_lmfe}aemfent school model.
for their students, and believe that this could easily be adjusted to be effective for
“the target yqou(au’on @( this initiative. Stay tuned for ﬁm.‘ﬁer details at our winter

board meeu’ng

iv. CGHRA Committee Formation ’(l}aafate



1. 1 have been able to ﬁnJ several interested individuals who are wi(fing to assist me-
With reviewing Cyntﬁia gay[es Human Relations Award nominations and who
Would be interested in helping to plan and implement a Denver based spring case-
studies _program.

'f. r?\/lemﬁersﬁiﬁ

i. Board members, }a[ease make sure to renew your RMACAC memﬁersﬁiy. Our numbers

are down and we need to make sure we as a board stay on top @( our renewals.
1. %organ will be semfing out another reminder to renew memﬁersﬁ{ps.
1. A mcg’or }m'om’ty m’gﬁt now 1is to get our memﬁersﬁip numbers back up.

iv. At the NACAC region meeu’ng we will be ﬁn’nging a computer and aﬂbwing peoy[e to
Tegister on site and be billed later.

V. We would [ike to touch base with school counsefing programs to encourage RMACAC

‘joam'ci}oau'on to students getting their cfegree in counseﬁng.

Vi. NACAC will be sencfing us a list of pecy[e who are members cf NACAC. From that list’
We will determine who is not a member @( RMACAC and contact them tﬁrougﬁ a
f}wersonaf Jaﬁone call.

1. We would [ike to have the delegates help with this project.

Vii. As per the Strategic Plan, the Membership Committee will contact people who have not”

’Teﬂewed’tﬁeir memﬁersﬁﬁo cmcfsee thﬁeyy[an on renewing or Wﬁy not.

1. We need to start am'cufating what the Eeneﬁts qf joining RMACAC are. For

examp(e, yum’ng a protect memﬁersﬁyo (ist online.

2. On the Save the Date cards for Phoenix, we want to put what join RMACAC on the

reverse side.
9 frqfessionaf Deve[o}ament’

i ﬁ\eport on goals for year one according to the Strategic Plan:



™

&

Increase Wsi@i[ity: has everyone added RMACAC title to your email signature?

Have Eegun to comyife [ike-minded organizations across our ﬁve states, incfucfin&
their PD activities and conference& Board members: yﬁaase send the names/contact’

for other PD organizations you Ee[ong to.

Plan to exhibit as RMACAC at Arizona School Counselor’s Association conference#

in March. Will _propose sessions too.

a. Qf anyone would [ike to be a RMACAC exhibitor for the Colorado council

Conference or otﬁer various co[ﬁzgefairs,}o(ease [et Lynn IéﬂO’W‘

Time to get serious about ﬂmfing motivated }oeopfe for PD committee ﬁom each.
state. Again, please let Lynn know if you have any suggestions.

Two goals have moved to Adrienne (secretary) - board orientation and job

d'escm"pu'ons.

. "Make contacts with other ACAC PD chairs for cﬁrecﬁon/networéing‘

Attend PD counterparts meeu’ng and one-on-one meeﬁng with Annette C(eary, our

national PD [iaison.

@gﬁsa’c dollar amount we anticipate RMACAC can contribute to the déveﬁ)})menr’

and execution qf PD worésﬁops and online resources.

Tt would be great if we could tape/record sessions for use on our website, behind a_

fog—in.

10. We would [ike to have a trial run worésﬁoy to host a ﬁee one-c[ay RMACAC

S}JOHSOTQC[WOTESHQPS fﬁlS january at Lynn’s SCﬁOO[fOY 30 ﬁlgﬁ SCﬁOO[COUﬂSe[OTS

from southern Arizona.

a. Funding would most [ikely be around $500 for coffee, snacks, and lunch.
b.  Local “talent” will be used at presenters

c. See 1f Adams State will sponsor credit’



h. Public Relations
i ‘}hﬁin }mrcﬁasecf “RMACAC Member” ribbons to be worn on nametags.

ii. Fducation week is November 1% - 8" " Where anyone who ayyﬁes toa co([ege gets ano

a}a}aﬁcauonfee wawedf

iii. Will be suﬁmitting a }Wo}aosa[ to the ﬁnancia( committee to get RMACAC t-shirts for
the board.

v. An idea for the new website is to feature a coﬂége ﬁom each state with [ist qf answered,

questions i.e. out qf state tuition etc.
V. Al articles for the newsletter need to be submitted Ey October 1 5%.
i. Tecﬁnofogl_
i.  Our contract with Thriva is up this year so John has been [ooﬁing into Member Clicks.

1. Several SNR’s got Wgetﬁer at NACAC to ﬁncf one business to manage all the

ACAC’s to be consistent. ‘The foumf Member Clicks and current(y Texas is o
board with them.

2. An exam}ﬂfe qf how tﬁey focus more on small memﬁersﬂip organizations is 1f yoiL
sign up for a coﬂége fair, that institution rolls into our memﬁersﬁiy list’

auwmau’ca[@.
3. ‘The cost is very reasonable.
4. We will be able to do more on our own versus a(ways going tﬁrougﬁ the company.

s. We are not exactfy sure how [ong the transition will take to switch, but joﬁn will

look into that.
a. We can also schedule another demo for everyone to see how the yrocfuct works.

6. The RMACAC listserve will Eenqcit ﬁom this Joroc{uct where we can divide up emails
into speciﬁc groups i.e. just New Mexico counselors. 'We would be the managers cjg
the [ist serve and Jou[f that away ﬁom ’University cg( Arizona.



a. John will check on the }Jm(fucts comyau’ﬁi[ﬁy with Quick Books, time fmme and_

What the rate per transaction will be.
6. Announcement Items
a. ﬁyfaws

1. f@ﬁ)ﬁ is in the _process @( recﬁn’ng our cﬁa}oter By[aws and maﬁing sure tﬁey are in [ine
With NACAC.

ii. They will be completed and brought to our spring meeting for the membership to vote on.
iti. This will all be done a year ahead of schedule - great job!
b. Finance Committee-

i, We now have a Finance Committee consisting of the three presidents, the Treasurer and.

the Co((ege Fair Chair.

1. This way more yeop[b know what is going on with our bank accounts and money.
The committee will have ﬁsca[ reviews to decide on yoficies that need to be

implemented, approve of different financial matters, etc.
7. Discussion Ttems
a. "Membership meeting at NACAC on September 24™ at 4:45 - 6:15.
b. Board meeting in January/February

i.  We would [ike to have this around the Colorado legislative day on February 3¢ An

email will fo[faw with more details.
8. “New Business

a. 4An uyc[ate on tﬁe items fﬁdt wi(fﬁe VOfEd.OYl at tﬁe assemﬁfy wasyresentec{for (ﬁSCUSSl’OT’L:

amongs t tﬁe 60&1’6[:

9. f?’l(fjourm






