
RMACAC Executve Board Meetng
Septmber 23, 2009
NACAC, Baltmore, MD

In atendance:  Kely Dunham, Amy Belsta, Susan Hunt, Dianne Leonard, Monica Huggins, Caty 
Nabbefeld, Renee Orlick, Robin Boren, Susan Boyle, Carlos Jimenez, Lynn Ossowski, Erin Nissen, Sari 
Rauscher, Cara Sturman, Joana Augustne, Adrienne Loveland, Monica Huggins, Ralph Figueroa, Joe 
Swingle.  

1. Welcome & Intoductons

2. Treasurer’s Report 

a. NACAC wil be held in Denver in 2012 so we are responsible for contibutng $20,000. 
Right now we have $15,000 set aside.  

b. $2,000 wil again be contibutd t KOO. 

c. 25% of te Denver RMACAC Fair is given t Colorado Council (usualy around $2,000 - 
$4,000).  

d. We contibutd $501 t te Imagine Fund in Cyntia Gayle’s Memory. 

e. We wil be purchasing an intrnal audit t guarante our accuracy and get assurance we 
are on te right tack.  Tis is critcal right now because of te overturn in Treasurer.  

f. A goal we would like t flfl is giving 5% of our revenue t some tpe of non-proft.  

g. A reminder was given out about our updatd and enforced reimbursement policy.  

i. Please not tat RMACAC wil cover ½ of your hotl expense.

ii. Rental cars are not covered unless tere is a board need. 

3. KOO Report – Amy Belsta

a. KOO is a workshop given over te summer for new high school counselors t tain tem on 
colege counseling.  



b. It is held in Denver, however, one year tey tied t host it at Nortern Arizona Universit 
and it was mostly Denver counselors in atendance.  

c. Tis year, KOO did a bus tip t 4 diferent coleges while doing presentatons on te bus. 

i. 2009 saw 41 people partcipat in te 22nd annual KOO Workshop, and te frst-ever 
“mobile” KOO.  

1. Te coleges visitd were Westrn Stat Colege, Adams Stat Colege, Fort Lewis 
Colege and mesa Stat Colege.  

d. Plans for 2010 include

i. As it was postponed fom 2009 due t a shortage of potntal facult members, KOO II 
– a workshop for KOO I alumni and advanced counselors – wil be ofered June 14 & 
15, 2010 at Regis Universit in Denver, CO.  

1. Topics tat wil be covered School Profles, Transcripts, Advanced Leter Writng, 
High Selectve Case Studies, etc. 

2. Anoter bus tur is being considered, tis tme witout workshops included t visit 
te Front Range coleges/universites.  John Fuler is in te inital stages of 
researching tis possibilit.  

4. Secretary’s Report

a. Te RMACAC Responsibilites of Ofcers, Commitees and Chairpersons is in its fnal 
stages.  

i. Tis wil be used t hand out t al new board members t explain and outline te dutes 
and responsibilites of each ofcer and chairperson as wel as detail our processes for 
votng, nominatng etc. 

ii. Need t fnalize Government Relatons, Professional Development and Technology 
dutes and responsibilites. 

b. As a board, we need t vot on te RMACAC Purpose which wil be sent out wit te nots 
for an electonic vot.  



c. Tis is a work in process, so as te board develops, so wil te orientaton guide. 

5. Commitee Reports

a. Admissions Practces 

i. No report

b. Colege Fairs

i. Registaton down some fom last year: New Mexico currently 110 last year 115 and 
Salt Lake – currently 88 last year 99. 

ii. Te New Mexico commitee group has decided t stp down but tey have identfed a 
group tat can and wil replace tem.  

1. Since colege fairs are our only source of revenue we realy need t give tis group 
some TLC. 

2. Scholarship providers fair on Septmber 26t at DU.  Instad of having t make a 
case t join te current RMACAC fairs tey decided t host teir own.  Tis is very 
much a win-win situaton. 

3. Added 50 insttutons t our “Save te dat” distibuton list who have atended te 
Cherry Creek Fair, but have not yet atended a RMACAC fair in te last tree 
years t ty t increase fair atendance. 

4. Shanna wil be atending te Utah Colege fair wil be able t help check-in 
insttutons int te fair. 

5. We have not had a presence at NACAC fairs in te past, but is in te statgic 
plan.  Tere is some fnancial formula tat we could get some tpe of fnancial kick 
back.

c. Conference Planning

i. “Save te Dat” cards were handed out and look amazing! 

1. Caty wil hand tem out at te Cherry Creek fair on Octber 10t. 



ii. Waitng on feedback fom Arizona Counselors Associaton before seting agenda.

iii. Please tuch base wit your contacts about speaking at te spring conference.  An 
announcement wil be made at te regional meetng Tursday for speakers or ideas for 
tpics.  

d. Government Relatons

i. February 3rd in te Colorado Day at te capital at te Department of Educaton 
Building.  

ii. Octber 8t wil be te legislatve outeach seminar in Utah. 

e. Human Relatons

i.   RMACAC and Guiding te Way t Inclusion

1. Due t Monica’s great initatve RMACAC received a $4,500 grant fom NACAC 
t fnd te frst $900 of expenses of an admission ofcer fom each stat in our 
region t atend tis summer’s Guiding te Way t Inclusion (GWI) Conference. 
For tose less familiar wit GWI, te conference provides partcipants wit a greatr 
understanding of best practces in trms of outeach t diverse consttuencies, 
opportunites t network wit rising stars and leaders of te profession, as wel as 
acquiring a greatr understanding of how an individual can make a career and 
advance in te admission feld.  Unfortunatly we were not able t fnd 
representatves fom Wyoming or New Mexico.  Because of tis we ended up 
fnding an additonal partcipant fom Utah.  Grant partcipants included 
Antnio Gonzalez (Universit of Utah), Jay Malock(Universit of Utah), 
Meredit Barrow (Universit of Colorado at Colorado Springs), Catalina Carlos 
(Universit of Arizona).  We have requestd tat tese partcipants submit a session 
proposal for te spring conference in Phoenix t highlight some of teir experiences 
and important tings tey learned while atending te conference.  Aftr speaking 
wit several partcipants it is likely tat a few of tem wil be able t pul tis of. 
Each partcipant has submited a brief descripton of te impact of teir experience 
as outlined by te requirements of te grant.  I have included brief excerpts fom 
each partcipant on te reverse side of tis page.



ii. Cyntia Gayles Award Recipient Updat

1. We selectd Lindsey Visceri t atend te conference in Baltmore, but unfortunatly 
she had t cancel at te last minut due t staf coverage constaints at her school. 
Te board moved, at our meetng in Boulder earlier tis mont tat we invit Betsy 
Cowin as an altrnat.  I caled Betsy te folowing day and she was excitd t be 
able t partcipat.  In consultaton wit Joanne, we decided t also providing 
partal fnding (conference registaton, airfare, and hotl) for her coleague Jeanie 
Stukey.  Given tat we have few actve members in Wyoming, and te Powel is a 
smal rural communit, spending exta fnds t bring Jeanie is a smal investment 
tat could possibly frter RMACAC’s mission in te stat and is in stong 
alignment wit our Human Relatons goals.  Betsy and Jeanie are bot in 
Baltmore.  Please make a special efort t reach out t tem at te afliat 
program.  I believe tat we should contnue t engage wit grant recipients like 
Betsy and Jeanie t contnue teir involvement wit board commitee work, and 
perhaps fture board membership.

2. On a separat not, I am making preparatons t distibut te 
applicaton/nominaton forms for te Cyntia Gayles Award t fnd tavel and 
registaton fees at te spring RMACAC conference in Phoenix.  Please be mindfl 
of good applicants and help get te word out about tis great program.

iii. Spring Case Studies Program for DPS and oter-like Urban school disticts

1. I would like t organize a Case Studies Program partnering wit juniors fom 
schools tat have high minorit/frst generaton/underserved students in 
conjuncton wit te Denver RMACAC spring fair.  CA and Kent partnered last 
year t put on a program based on te Albuquerque Tri-Independent school model 
for teir students, and believe tat tis could easily be adjustd t be efectve for 
te target populaton of tis initatve.  Stay tuned for frter details at our wintr 
board meetng.

iv. CGHRA Commitee Formaton Updat



1. I have been able t fnd several intrestd individuals who are wiling t assist me 
wit reviewing Cyntia Gayles Human Relatons Award nominatons and who 
would be intrestd in helping t plan and implement a Denver based spring case 
studies program.

f. Membership 

i. Board members, please make sure t renew your RMACAC membership.  Our numbers 
are down and we need t make sure we as a board stay on tp of our renewals. 

ii. Morgan wil be sending out anoter reminder t renew memberships. 

iii. A major priorit right now is t get our membership numbers back up.  

iv. At te NACAC region meetng we wil be bringing a computr and alowing people t 
registr on sit and be biled latr. 

v. We would like t tuch base wit school counseling programs t encourage RMACAC 
partcipaton t students geting teir degree in counseling. 

vi. NACAC wil be sending us a list of people who are members of NACAC.  From tat list 
we wil detrmine who is not a member of RMACAC and contact tem trough a 
personal phone cal.  

1. We would like t have te delegats help wit tis project. 

vii. As per te Statgic Plan, te Membership Commitee wil contact people who have not 
renewed teir membership and see if tey plan on renewing or why not.  

1. We need t start artculatng what te benefts of joining RMACAC are.  For 
example, puting a protct membership list online.  

2. On te Save te Dat cards for Phoenix, we want t put what join RMACAC on te 
reverse side.  

g. Professional Development

i. Report on goals for year one according t te Statgic Plan:



1. Increase Visibilit: has everyone added RMACAC ttle t your email signature?

2. Have begun t compile like-minded organizatons across our fve stats, including 
teir PD actvites and conferences.  Board members: please send te names/contact 
for oter PD organizatons you belong t. 

3. Plan t exhibit as RMACAC at Arizona School Counselor’s Associaton conference 
in March.  Wil propose sessions to.  

a. If anyone would like t be a RMACAC exhibitr for te Colorado council 
conference or oter various colege fairs, please let Lynn know. 

4. Time t get serious about fnding motvatd people for PD commitee fom each 
stat.  Again, please let Lynn know if you have any suggestons. 

5. Two goals have moved t Adrienne (secretary) – board orientaton and job 
descriptons.

6. Make contacts wit oter ACAC PD chairs for directon/networking.  

7. Atend PD countrparts meetng and one-on-one meetng wit Annete Cleary, our 
natonal PD liaison. 

8. Realistc dolar amount we antcipat RMACAC can contibut t te development 
and executon of PD workshops and online resources.  

9. It would be great if we could tape/record sessions for use on our websit, behind a 
log-in. 

10. We would like t have a tial run workshop t host a fee one-day RMACAC 
sponsored workshops tis January at Lynn’s school for 30 high school counselors 
fom soutern Arizona.

a. Funding would most likely be around $500 for cofee, snacks, and lunch.  

b. Local “talent” wil be used at presentrs

c. See if Adams Stat wil sponsor credit



h. Public Relatons

i. Robin purchased “RMACAC Member” ribbons t be worn on nametags. 

ii. Educaton week is November 1st – 8t where anyone who applies t a colege gets an 
applicaton fee waived.

iii. Wil be submiting a proposal t te fnancial commitee t get RMACAC t-shirts for 
te board. 

iv. An idea for te new websit is t feature a colege fom each stat wit list of answered 
questons i.e. out of stat tuiton etc. 

v. Al artcles for te newsleter need t be submited by Octber 15t. 

i. Technology

i. Our contact wit Triva is up tis year so John has been looking int Member Clicks.  

1. Several SNR’s got tgeter at NACAC t fnd one business t manage al te 
ACAC’s t be consistnt.  Te found Member Clicks and currently Texas is on 
board wit tem.  

2. An example of how tey focus more on smal membership organizatons is if you 
sign up for a colege fair, tat insttuton rols int our membership list 
autmatcaly. 

3. Te cost is very reasonable.

4. We wil be able t do more on our own versus always going trough te company. 

5. We are not exactly sure how long te tansiton wil take t switch, but John wil 
look int tat. 

a. We can also schedule anoter demo for everyone t see how te product works. 

6. Te RMACAC listserve wil beneft fom tis product where we can divide up emails 
int specifc groups i.e. just New Mexico counselors.  We would be te managers of 
te list serve and pul tat away fom Universit of Arizona.  



a. John wil check on te products compatbilit wit Quick Books, tme fame and 
what te rat per tansacton wil be. 

6. Announcement Itms

a. Bylaws

i. Ralph is in te process of redoing our chaptr bylaws and making sure tey are in line 
wit NACAC.  

ii. Tey wil be completd and brought t our spring meetng for te membership t vot on. 

iii. Tis wil al be done a year ahead of schedule – great job! 

b. Finance Commitee

i. We now have a Finance Commitee consistng of te tree presidents, te Treasurer and 
te Colege Fair Chair.  

1. Tis way more people know what is going on wit our bank accounts and money. 
Te commitee wil have fscal reviews t decide on policies tat need t be 
implementd, approve of diferent fnancial maters, etc.  

7. Discussion Itms

a. Membership meetng at NACAC on Septmber 24t at 4:45 – 6:15.  

b. Board meetng in January/February

i. We would like t have tis around te Colorado legislatve day on February 3rd.  An 
email wil folow wit more details. 

8. New Business

a. An updat on te itms tat wil be votd on at te assembly was presentd for discussion 
amongst te board.  

9. Adjourn




