‘f@l/lillC'}lC Committee Chairs Meeting
Sqatemﬁer 2, 2009

“Naropa ‘University, Boulder, CO

In attendance: fMorgan E%oyacE, Dianne Leonard, Monica i’-(uggins, Catﬁy Na@ﬁefe[cf, Renee Orlick,
&Bin ‘Boren, Susan ‘Boy[e, Carlos Jimenez, joﬁn O’Conner, Lynn Ossowski, Erin Nisser

1. Welcome & Announcements

a. ‘From now on the President, Past President and President Elect will become the liaison.

between the committee chairs.
i Past President will work with: Membership, Government Relations and College Fairs.

ii. President will work with: Admission Practices, Human Relations and Professional.

fﬁeve(oyment
iii. President Elect will work with: Tecﬁnofogy, Public Relations and Conference CP[anning.
2. Committee Chairs ‘Uycfat‘es
a. Conference fP[anning“

1. ’f{igﬁt now the ﬁqpes are to host the majority of the S}Jm’ng conference on the 4SU

Cam}ous (mea[s, ETQGEOUU, WOTESHQPS, etc‘)

ii. Old Main (the chfg. that we would use the most) has a room that we migﬁt be able to

use for social’ aspects as well as some smaller rooms for breakout sessions.

1. We might also have some flexibility with some classrooms, but we will have to wait’

until the S}Jm’ng class schedule comes out ngore anytﬁing can be booked_
iii. There are two cat‘en’ng com}aanies that we will be able to use for any meal ﬁmcu'ons.
v. Thereis a }Jossiﬁi(ity to get guest passes to use the recreation center.

V. ‘There are not many on-campus }mrﬁing opu’ons, S0 we are going to have to re(y on the-

hotel services.



Vi. Fric visited two hotel properties and decided, due to location and price that we will be

f'using the Four Points Sheraton.

1. ‘The Sheraton has some meeting rooms if we need to use them, but after further
discussion it was decided that we would [ike to éee}o all breakout sessions in one

location.

2. A ﬁuge }qus (f using the Sheraton is the avai(aﬁi(it}/ of two 14 passenger shuttles
~that are fee

a. ‘The committee will be worﬁing on ideas on how to handle “rush hours” i.e. 7:30 -

8:00 a.m.

Vii. Sometﬁing that still needs to be worked out is 1f we will host the conference all cfay_
Tricfay and a ﬁaﬁ( c[ay Satura[ay or vice versa or two ﬁag[ (fays, etc.

1. Some pﬁone calls will be made to local ﬁigﬁ schools near campus to see what tﬁel_
Would be more [iéefy to Joam’ci}aate in. CRigﬁt now the idea is to have ’Fricfay gem’e«ﬂ

toward counselors and Satlmfay gearee[ towards colfege.

2. Also Lynn will talk with the PD Chair of the Arizona High School Counselors
Association (AHSCA) to see what their current topic needs are as well as what type-
of time fmme tﬁey would be more [iéefy to attend.

3. Sqmmﬁer 10" is the AHSCA uy(fate S0 Lynn would (ike to hand out some type of
RMACAC presences there whether with save the date cards, etc.

Vit Friday will again be the conference social with details to be determined.
b. Treasurer’s Report”

i.  From now on, when submitting receipts for reimbursement, you will be asked to suy}ofy_
more informau'on that was not asked for in the past. We need to have more com})ﬂate
accounting records, so please pay attention to the new forms and fill out everything_

accurate [y



1. Also the reimbursement joo[icy will be strict(y enforcec[ So jofease stick to the-
Feimbursement guiafe(ines sent out to the board. le you do not have a copy, JafeaseJ

let Joanne know as soon as possible and she will provide you with a copy.

ii. ‘There are now different forms for travel expense and operational items. Please start

fusing them apprcyn’aw(y.

iii. We now have a Finance Committee consisting qf the three presidénts, the Treasurer and.

the Co((ege Fair Chair.

1. ‘This way more Jaeoy[é know what is going on with our bank accounts and money.
The committee will have ﬁsca( reviews to decide on yoficies that need to be

implemented, approve of different financial matters, etc.
g PP

iv. We ﬁave a tax exem}ot numﬁer cmc( everyone sﬁoufcf ﬁave tﬁe W-9f01’m Wlfﬁ tﬁe#

f'numﬁer.

1. Joanne will check into the tax exempt process with Being incoqgomtzrf ina speciﬁc

State.
V. Check deposits will need a check and balances system which is mostly done on Thriva.
¢ Technology
i, Our contract with Thriva is up this year so John has been looking into Member Clicks.

1. Several SNR’s got together at NACAC to find one business to manage all the-

ACAC’s to be consistent. The found’ Member Clicks and current(y Texas is o1
board with them.

2. An exam}afe of how tﬁey focus more on small memﬁersﬁfp orgam’zau’ons is f Yo
sign up for a coﬂége fair, that institution rolls into our memﬁersﬁiy [ist

autvmau’caﬂy.
3. ‘The cost is very reasonable.

4. We Wl[[ 66 aﬁfe to db more on our own versus a[ways going fﬁTOMgﬁ tﬁe com}aany.



s. We are not exactfy sure how [ong the transition will take to switch, but joﬁn will
look into that.

a. We can a(so scﬁe(fufe cmorﬁer déMOﬁ)T everyone to see ﬁO’W tﬁejarocfuct WOTES‘

6. The RMACAC listserve will Beneﬁt from this yroduct where we can divide up emails
into speaﬁc groups i.e. just New Mexico counselors. 'We would be the managers of
the [ist serve and }mﬁ that away from ‘University @( Arizona.

a. John will check on the }Jm(fucts comyau’ﬁi[ﬁy with Quick Books, time fmme and_

What the rate per transaction will be.
d. Co[fege Fairs

1. %istmtion down some ﬁom last year: New Mexico currentfy 110 last year 115 and_

Salt Lake - currently 88 last year 99.

ii. The New Mexico committee group has decided to step down but they have identified a
group that can and will replace them.

[N

Since co[ﬂage fm’rs are our on(y source of revenue we rea([y need to give this group.

some TLC.

2. Scﬁofarsﬁi}o Jarovicfers fair on Sgﬂzmﬁer 26 gt DU. Instead (y( ﬁaw’ng to make @
case to join the current RMACAC fairs rﬁey decided to host their own. This is very_

“much a win-win situation.

3. Added 50 institutions to our “Save the date” distribution (ist who have attended the-
Cﬁerry Creek Fair, but have not yet attended a RMACAC fair in the last three

Vears to try to increase fair attendance.

4. Shanna will be attending the Utah College fair will be able to help check-in_

institutions into the fair.

s. We have not had a presence at NACAC fairs in the past, but is in the stmwgic

fy[an There is some ﬁncmcia[ formufa that we could get some type q( ﬁnancia[ kick
back.



e. Human Relations
i, We sent four yeoy[e to the guic[ing the Way to Inclusion conference in San Francisco.

1. Cm’ofos will put wgetﬁer a yiece for the newsletter to share about this grant and.

What we were able to do with it.

2. @\//MCCAC will not be responsiﬁfe for any reimbursements; recipients will submit’
everything straight to NACAC.

it.  Lindsey, our grant recipient, will not be able to attend NACAC so we need to choose-

someone else.
1. Carlos will contact Betsy from Powell, WY to see 1f she is available to attend.

iil. Anna ﬁom Colorado Co[fege will be mEing over the conference breakout session.

’}91’(?}905&[9}"01" CC”’O[S TﬁlS year‘

iv. Carols will be worﬁing with Catﬁy to put rogetﬁer an event the ’Moncfay cyﬁer the DU
fair (Bpril 197) that draws admission reps to talk about financial aid, etc. to

funaferre}oresemwf groups. Details to come.
'f. r?\/lemﬁersﬁiﬁ

i. Board members, }a[ease make sure to renew your RMACAC memﬁersﬁiy. Our numbers

are down and we need to make sure we as a board stay on top @( our renewals.
1. %organ will be semfing out another reminder to renew memﬁersﬁ{ps.
1. A mcg’or }m'om’ty m’gﬁt now 1is to get our memﬁersﬁip numbers back up.

iv. At the NACAC region meeu’ng we will be ﬁn’nging a computer and aﬂbwing }9e0}9[e to

register on site and be billed later.

V. We would [ike to touch base with school counsefing programs to encourage RMACAC

‘joam'ci}oau'on to students getting their cfegree in counseﬁng.



Vi. NACAC will be sencfing us a list of pecy[e who are members cf NACAC. From that list’
We will determine who is not a member @( RMACAC and contact them tﬁrougﬁ a
f}wersonaf Jaﬁone call.

1. We would [ike to have the delegates help with this project.

Vii. As per the Strategic Plan, the Membership Committee will contact people who have not”

’Teﬂewed’tﬁeir memﬁersﬁﬁo cmcfsee thﬁeyy[an on renewing or Wﬁy not.

1. We need to start am'cufating what the Eeneﬁts qf joining RMACAC are. For

examp(e, yum’ng a protect memﬁersﬁyo (ist online.

2. On the Save the Date cards for Phoenix, we want to put what join RMACAC on the

reverse side.
9 Public Relations
i ﬁ\oﬁin will order ribbons to say “RMACAC Members” to hand out in Baltimore.

ii. We have had several ‘people in the news lately: Cathy was featured in the NACAC
bulletin, Bruce Hunter was in the New York Times and ‘Morgan has volunteered to be-
on the ACT committee.

iii. Susan and Robin will be woréing on onﬁam’ng some RMACAC banners.

iv. We would [ike to try and do another Chanel 9 ﬁego [ine this fa(f, but for sure this spring
around the DU fair.

V. RMACAC had their first paid advertisement in the spring newsletter. It was $200 from.
CSU and ﬁqpe we will get more in the ﬁmu’e.

h. Government Relations
1. j]—"eﬁmary 374 is our scheduled date for @ay on the Hill.
ii. Utah is on board for their [égis(au've cfay.’

iii. At the next meen’ng will have the board vote on using RMACAC money to pay the-
Tegistration fee ($15) for board members.



iv. Dianne has had several peop[b show interest in serving on her committee.

1. fessica Gerbera is stepping down from Colorado Council _position with Day on the-
Hill so RMACAC will handle arrangements.

2. Fach year RMACAC and Colorado Council will rotate resyonsiﬁi(ities.

i.  Admissions Practices

i HAs of w(fay, Renee has on[y received one email with a suggestion of a verbal issue, but it

Was not very reliable so the issue was cﬁ’oyyecf
j frqfessionaf Deve[o}ament’

i. Lynn has been in touch with the AHSCA leadership people in hopes of combining their
annual meeting with RMACAC, but their meen’ng is in March. It did open some-
(fiaﬁ)g informing everyone of what RMACAC and now tﬁey are interested in.
“partnering for future events and working together (which fits in with the Strategic
Plan).

ii. “We will have an orientation }Jacﬁet for our new board members with board déscripu'ons

soon.

iii. For the new website we would [ike to look into putting wgetﬁer a resource [iﬁmry that’
Would include some of the videos from conferences that would be available for members

on[y.
1. Lynn will touch base with other SNR’s about sﬁam’ng their resources with us.
3. "NACAC Conference-’

a. “Meet at 6:15 in the (oﬁﬁy (f the Q—(i(ton, Wecfnesc(ay, Sqowmﬁer 237, We will walk to our

dinner/board meeting at Lucy’s Restaurant.
i. Amy Belstra will do a report on KOO.

b. @\//MCCAC iMemEersﬁiJa meeu’ng will be Tﬁm’s«fay, qutzmﬁer 24 at 4:45 pm. in the

convention center.



i.  There will be and introduction (f the board and this would be a time to ask 1f anyone is

interested in ﬁeﬁaing or Eecoming involved with their committee activities.

ii. Also mention that y" tﬁey know someone in their oﬁ”ce that migﬁt be a goocf ﬂt for any_

of the committees, to let us know.

iii. Susan will put a hand out wgetﬁer with items from the Strategic Plan to Eeejo our

fmemﬁersﬁi}o up to date with board activities.

4. “New Business

a. ‘In Baltimore we will be aﬁscussing whether or not we will meet in January for our meeting

or do sometﬁing in Colorado. Be rea(fy to discuss.

b. f@ﬁ)ﬁ is in the _process @( recﬁn’ng our Ey[aws to corresyomf with NACAC By[aws‘



